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Beaudesert Lower School 

 

Special Educational Needs Policy 2016 

 

Aims 

 To ensure that the needs of SEN pupils are met 

 

 To enable all children to have full access to all elements of the school curriculum and 

environment 

 

 To ensure that pupils with SEN are perceived positively by all members of the school 

community and that SEN and inclusive provision is positively valued and accessed by 

staff and parents/carers 

 

 To ensure that the school works in partnership with parents, carers, children and 

external agencies to support learning 

 

 To ensure that Special Educational Provision is assessed, planned, delivered and 

reviewed regularly to monitor progress and impact, and reasonable adjustments are 

made where required and monitored regularly. 

 

Compliance 

 

This policy complies with the statutory requirement laid out in the Special Educational Needs 

and Disability (SEND) Code of Practice 2014 and has been written with reference to the 

following guidance documents: 

 Equality Act 2010: advice for schools DfE (2013) 

 SEND Code of Practice (2014) 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on supporting pupils at school with medical conditions April 2014 
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 The National Curriculum in England Key Stage 1 and 2 framework Sept 2013 

 Safeguarding Policy 

 Teacher’s Standards 2012 

 

 

Definition of Special Educational Needs 

 

The Code of Practice 2014 states that “a child or young person has SEND if they have a 

learning difficulty or disability which calls for special educational provision to be made for 

them.” A child of compulsory school age or a young person has a learning difficulty if they: 

 

1. Have a significantly greater difficulty in learning than the majority of others of the same 

age; or 

 

2. Have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream schools 

or mainstream post-16 institutions 

 

 

Provision 

 

The Code of Practice 2014 defines special educational provision as being provision that is 

different from or additional to that normally available to pupils of the same age. This means 

provision goes beyond the differentiated approaches and learning arrangements normally 

provided as part of high quality, personalised teaching. It may take the form of additional 

support from within school or require the involvement of specialist staff or support services. 

 

Special Educational Needs provision can fall under four broad areas; 

 

1. Communication and interaction – this includes young people with speech and language 

delay, impairments or disorders, specific learning difficulties such as dyslexia, dyscalculia, 

dysgraphia and dyspraxia, hearing impairment, and those who demonstrate features 

within the autistic spectrum 
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2. Cognition and learning – this includes young people who demonstrate features of 

moderate, severe profound learning difficulties or specific learning difficulties such as 

dyslexia, dyscalculia, dysgraphia or dyspraxia 

 

3. Social, mental and emotional health – this includes young people who may be 

withdrawn or isolated, disruptive or disturbing, hyperactive or lack concentration 

 

Sensory and/or physical needs – this includes young people with sensory, multisensory 

and physical difficulties 

 

 

Identification and Assessment Arrangements 

 

Beaudesert Lower School will assess each pupil’s skills and attainment on entry, building on 

information  

from previous settings and key stages where appropriate. 

This may result in young people who have previously had SEN support no longer requiring it 

and vice 

versa. 

 

Where it is determined that a pupil does have SEN, parents/carers will be formally advised of 

this and the decision will be added to the SEN register. The aim of formally identifying a pupil 

with SEN is to help the school ensure that effective provision is put in place and so the 

barriers to learning are removed. The support provided consists of a four-part process: 

Access 

Plan 

Do 

Review 

 

This is an on-going cycle that enables the provision to be refined and revised as the 

understanding of the needs of the pupil grows. This cycle enables the identification of those 

interventions which are the most effective in supporting the pupil to achieve good progress 

and outcomes.  
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Assess 

The class teacher and SENDCo will work together to establish a clear analysis of the pupil’s 

needs. This will draw on the teacher’s assessment and experience of the pupil, as well as 

information from the school’s assessment systems for tracking pupil progress and attainment. 

The analysis will also draw on the individual’s development in comparison to their peers, the 

views of pupil and parents/carers and advice from external support services that are already 

involved. Any parental concerns will be noted and compared with the school’s information and 

assessment data on how the pupil is progressing. Liaison with external support services, if not 

already involved with the pupil, will take place as appropriate. 

 

This analysis will require regular review to ensure that support and intervention is matched to 

need, that barriers to learning are clearly identified and overcome and that the interventions 

being used are developing and evolving as required.  

 

Plan 

Planning will involve consultation between the teacher, SENDCo and parents/carers to agree 

the intervention or support to be put in place. An Individual Provision Map will be created by 

the class teacher. It will draw upon information on:  

 

 Environmental strategies – how the young person’s physical, personal and instructional 

environments are changed to support their needs 

 Positive skills 

 Reward strategies – meaningful rewards and praise linked to the young person’s targets 

 Reactive strategies – planned and consistent adult responses and strategies used when 

difficulties arise 

 

It will also contain the following information: 

 

 The view of the child and parents/carers 

 Learning targets 

 Actions 

 Support 

 Date for review 
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All of those working with the pupil, including support staff will be informed of their individual 

needs, the support that is being provided, any particular teaching strategies/approaches that 

are being employed and the outcomes that are being sought.  

 

Do 

The class teacher, with support from the SENDCo, will remain responsible for the 

implementation of the Individual Provision Map and monitoring the impact of the support 

and/or interventions. They will retain responsibility even where the interventions may involve 

group or one-to-one teaching away from the main class teacher. They will work closely with 

teaching assistants and plan and assess the impact of support and interventions and links with 

classroom teaching.  

 

 Where T.A.s are required to provide support, the support may include: 

- Individual/group support for children at stage 1 or 2 or statemented children. 

- Individual/group support for SEN children. 

- Withdrawal groups when appropriate. 

- In class support of children. 

- Intervention groups such as Beat Dyslexia or catch up Literacy/Maths interventions. 

- Social skills support/nurture groups 

- Speech and Language Therapy groups. 

-  

Support with further assessment of the pupil’s strengths and difficulties, problem solving and 

advising of the implementation of effective support will be provided by the SENDCo.  

The SENDCo, in collaboration with the class teacher, will decide the action required and the 

nature of the intervention to help the pupil progress. Based on the results of previous 

assessments the actions could include: 

 

 Deployment of extra staff to work with the pupil 

 Provision of alternative learning materials/special equipment 

 Group support 

 Provision of additional adult time in devising interventions and monitoring their 

effectiveness 

 Staff development/training to undertake more effective strategies 

 Access to LA support services for advice on strategies, equipment or staff training 

 



6 

 

Review 

The Individual Provision Maps will be reviewed at least three times a year within a given 

timescale. The impact of the support and/or interventions will be monitored during this time 

and then evaluated. The class teacher, with support from the SENDCo, will revise the support 

and/or interventions in light of the pupil’s progress and development, deciding on any 

changes to the support and outcomes. Pupil and parents/carers’ views will help to inform the 

review process. 

 

Involving Specialists 

 

Where a pupil continues to make less than adequate progress, despite receiving appropriate 

support and intervention that is matched to the pupil’s areas of need, it will be considered 

whether advice from specialist outside agencies is required. Parents/carers will always be 

informed of this decision before contacting a specialist outside agency. 

 

 

Education, Health and Care Plans 

 

The majority of children and young people with SEND will have their needs met within school. 

Where, despite the school taking relevant and purposeful action to identify, assess and meet 

the SEND of the child, the child has not made expected progress a Education, Health and Care 

needs assessment can be requested. This may occur where the complexity of need or a lack of 

clarity around the needs of the child are such that a multi-agency approach to assessing that 

need, to planning provision and identifying resources, is required. Schools apply to the Local 

Authority for consideration of the assessment. Parents/carers also have the right to apply for 

an assessment on behalf of their child.  

 

The application for an Education, Health and Care Plan will combine information from a variety 

of sources including: 

Parents/carers 

Teachers 

SENDCo 

Social care 

Health professionals 
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Information will be gathered relating to the current provision on offer, action points that have 

been taken, and the preliminary outcomes of targets set. A decision will be made by 

representatives from Education, Health and Social Care about whether the child is eligible for 

an EHC Plan. Parents/carers have the right to appeal against a decision not to initiate an 

assessment leading to an EHC Plan. 

 

Where an EHC Plan is agreed, the SENDCo will be responsible for ensuring the plan is 

implemented and monitoring the plan.  

Parents/carers have the right to appeal against the content of the EHC Plan. The EHC Plan will 

be kept as part of the pupil’s formal record and reviewed at least annually by staff, 

parents/carers and the pupil. The annual review enables provision for the pupil to be evaluated 

and, where appropriate, for changes to be put in place, for example, reducing or increasing 

levels of support.  

 

Supporting Pupils at School with Medical Conditions 

 

At Beaudesert Lower School we recognise that our pupils with medical conditions should be 

properly supported so that they have full access to education, including school trips and 

physical education. Some young people with medical conditions may be disabled and where 

this is the case, the school will comply with its duties under the Equality Act 2010. 

 

Some may also have Special Educational Needs (SEN) or a statement, or Education, Health and 

Care Plan which brings together health and social care needs, as well as their special 

educational provision. The SEN Code of Practice 2014 is then followed.  

 

Management of Special Educational Needs  

 

Beaudesert Lower School’s SENDCo is Mrs Gemma Green, The SENDCo is supported by the 

designated SEND Governor Mr Stephen Titkin and the SLT. 

 

Roles and Responsibilities of the SENDCo 

 

The key responsibilities of the SENDCo include: 

 

 Overseeing the day-to-day operation of the school’s SEN and Disability policies 
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 Coordination provision for children with SEND 

 

 Liaising with the designated teacher(s) 

 

 Advising on a graduated approach to providing SEND support 

 

 Advising on the deployment of the school’s SEND budget to help meet pupils needs 

effectively 

 

 Liaising with parents/carers of children with SEND 

 

 Liaising with early years providers, other schools, external agencies including the LA’s 

support, educational psychologists, health and social care professionals and 

independent or voluntary bodies 

 

 Overseeing the records of all children with SEND 

 

Governors 

 

The Governing Body will:  

 

1. Evaluate Special Needs Sub-committee recommendations and approve as appropriate.  

 

2. Review and evaluate the SEN policy annually. 

 

3. Monitor SEN provision, identification and SEN policy implementation by liaising with and/or 

observing all staff on a regular basis. 

 

4. Ensure SEN is included on the School Development Plan and Performance Management 

framework. 

 

5. Ensure appropriate staffing and funding is made available. 
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6. Have regard to the Code of Practice. 

 

 

Links with other Schools 

 

Beaudesert Lower School has strong links with local Middle Schools. Liaison with the Middle 

School SENDCos takes place annually to ensure adequate information regarding each 

individual pupil and their particular needs are passed on ready for transition. There is also an 

induction programme during the summer term for pupils with particular needs to attend. 

 

 

Funding for SEN Support 

 

All mainstream schools are provided with resources that they can use to support those with 

additional needs, including children and young people with SEN. Most of these resources are 

determined by a local funding formula, discussed with the local schools forum. Schools have 

an amount identified within their overall budget, called the notional SEN budget. This is not a 

ring-fenced amount, and it is for the school to provide, high quality appropriate support from 

the whole of its budget. It is for schools as part of their normal budget planning, to determine 

their approach to using their resources to support the progress of children with SEN. 

 

The Governing Body ensures that resources are allocated to support appropriate provision for 

all pupils requiring it and that the objectives of the SEN policy are met. 

 

Admissions 

 

The school adheres to the admissions policy of the Local Authority and therefore has no 

special provision under admissions arrangements for limiting or promoting access for pupils 

with SEN who are without statements. It does, however, endeavour to provide appropriate 

support for pupils with a range of SEN. 

 

 

 

 

Queries and Complaints 
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Parents/carers and partners with the schools are welcome to query decisions made by the 

school through the normal procedures described in the Complaints Procedure Policy. 

 

If parents/carers are not wholly satisfied with the school’s response, then they can seek further 

advice/assistance from the Local Authority. If they do not agree with the School’s and Local 

Authority’s decision then they have the right to appeal to the authority’s SEN tribunal.  

 

SEN Policy Review 

 

At Beaudesert Lower School, we consider the SEN policy to be important and, in conjunction 

with the Governing Body, we undertake a thorough review of both policy and practice each 

year. The outcomes of this review are used to inform to the School Development Plan.  

 

On request this document can be 

produced in a larger font. 
 


