
  

Beaudesert Lower School Pupil Premium Strategy Statement 2023-24 
1. Summary information 

Academic Year 2023/24 Total PP budget £42,150 Date of most recent PP Review September 
2023 

Total number of pupils 275 Number of pupils eligible for PP 27 Date for next internal review of this strategy Autumn 2024 
 
 

2. Barriers to future attainment  
A.  Attendance  

B.  Wellbeing, confidence and engagement 

C. Vocabulary Development and attainment of learning  

D. Addressing extended learning challenges/ application of key learning skills 

3. Desired outcomes  
 Desired outcomes and how they will be measured Success criteria  

A.  Children eligible for PP’s learning will not be affected by low attendance and families will be offered 
Early Help.  
 
 

Children eligible for PP’s attendance to be 97% or above. Family needs 
identified and supported in school or externally to ensure children are 
given full access to learning.  

B.  All children eligible for PP’s will have confidence in their abilities and be provided with a variety of 
opportunities and are actively involved in whole school activities to enrich their learning experience. 

Social and emotional needs will be identified early and appropriate 
support sought and actioned. Children eligible for PP are targeted for 
enrichment activities e.g. clubs. 

C.  Children eligible for PP use a rich vocabulary, can articulate their emotions well and they develop 
technical vocabulary to increase their attainment of working at age expected in reading and writing  

Outcomes in teacher assessment for children eligible in PP is in line with 
the whole year group.  

D.  Children eligible for PP’s with specific learning challenges are identified early and supported effectively 
to remove barriers to learning.  

SEND needs are identified as early as possible with structured provision 
in place.  
Children eligible for PP’s make rapid progress in EYFS and meet GLD 
standards.  

  



 

Chosen action / approach Rationale Expenditure 
Targeted 1:1 or small group interventions. 
 
 
 
Deputy Head Teacher/ Support Staff 

Evidence indicates that with qualified staff, small group and 1:1 support is 
effective. Short and regular sessions, including pre-teaching key 
vocabulary, over a period of time have been shown to have optimum 
impact.  

 
£ 11,069.00 

 
 

Whole class teaching incorporates strong 
modelling of rich vocabulary.   

Modelling varied and rich vocabulary provides broad access to a wider 
range of usable vocabulary in context with opportunities for application. 
The introduction of Jane Considine (The Write stuff) is to develop 
children’s language and sentence structure. 
Language will be supported with widget resources to make it more 
accessible  with visual aids.  

Contributions to enrichment activities such as 
theatre trips, residential trips, extra-curricular 
clubs and music lessons. 
 
 
 
 
 

All children have equal access to all areas of school life and there is 
increased involvement in extra curricular school opportunities for those 
eligible for PP. Children are not missing out on potential curriculum links 
that, for example, can inform their writing and improve their levels of 
engagement and enjoyment. 

£2,619.39 
 

Engagement of parents  All parents have access to the Marvellous Me app to engage with their 
children's learning. Parents able to see the positive praise their children 
have received at school and teacher can communicate to parents about 
their children’s learning and next steps   
 £ 800.00 

Contribution towards school uniform and 
resources. 

Uniforms are provided to support parents financially. We want to ensure 
that all children feel equal and have the same opportunities provided to 
them. This may involve helping parents to provide a PE kit or shoes for 
their child so that they are able to participate in lessons or clubs. 

£347.50 

Breakfast and After School Clubs  Eating a healthy breakfast before starting the school day is linked to 
improved concentration, better attainment, increased energy, a higher 
intake of vitamins and minerals, and even a healthier body 
weight. Breakfast is especially important for young students whose brains 
use up about half of the body's energy.  
We offer breakfast clubs to families who struggle to provide a wholesome 
breakfast. We also purchase cereals and bread for toast that many of our 
PP children benefit from 

£1,709.11 



Our After Schools Club provides well structured tailored sessions and can 
also give parents some leeway at pick-up times to avoid lateness for 
example.  

Transport to and from school Families will occasionally require support to transport their children to and 
from school (temporary rehousing, illness for example). Enabling the 
children to arrive at school on time and maintain high attendance is 
critical for high achievement.  

£120.00 

Teachers to identify those children that need 
social and/or emotional support. To use 
nurture approaches to focus on positive 
behaviours and provide time to talk. 
 
Children eligible for PP are provided 
opportunities for whole school performance, 
speaking – given specific guidance and 
support 
 
 
Deputy Head Teacher / Support Staff  

Nurture groups provide an opportunity to focus on the emotional growth 
of children eligible for PP. When children are supported well emotionally 
and socially they have an increased ability to learn. 
 
 
Resources to be placed in all year groups to offer brain breaks times, so 
children are able to self regulate their feelings. Also provide opportunities  
to develop their communication skills of working with others and 
expressing how they are feeling during nurture and small group sessions.  

Staff: £11,970.00 
 

 
Resources: £500.00 

Payment for Free School Meals Children who are eligible for PP are receiving a healthy and balanced 
diet. Although on its own meals will not improve children’s attainment it 
can be seen to impact on children’s behaviour and concentration within a 
classroom environment. 
 

£11,815.00 

Resources Resources allow interventions to run smoothly and provide a range of 
interesting ways for children eligible for PP to access their learning. 
 
Books to ensure children are exposed to a diversity of stories during deal 
sessions  
 
Resources to develop language and understand structure of  language  
e.g. every child receives an atlas, use of widget to individualise learning 
to children needs and explore key vocabulary.  
 

£1,200.00 
 
 
 
 
 

                                                                                                                                                                                         Total Expenditure: £42,150.00 



 
 
 Desired outcomes and how they will be 

measured 
Success criteria  Impact  

A.  Children eligible for PP’s learning will not be affected by low 
attendance and families will be offered Early Help.  
 
 

Children eligible for PP’s attendance to be 97% 
or above. Family needs identified and supported 
in school or externally to ensure children are 
given full access to learning.  

The school attendance lead has continued to monitor and work 
with families. Pupil premium attendance continues to increase. 
PP children's attendance was 91.4% this year, above the 
national for PP children. There are opportunities for parents to 
access before and after-school clubs. PP children's attendance 
is still lower than that of non-PP children, and this will be 
closely monitored using the new study bugs system. 
Interventions put in place and continue our drive to increase 
PP children's attendance to 97%. For children and their 
families we are concerned about, a community early help 
assessment will be offered to support them.  

B. All children eligible for PP’s will have confidence in their 
abilities and be provided with a variety of opportunities and 
are actively involved in whole school activities to enrich 
their learning experience. 

Social and emotional needs will be identified 
early and appropriate support sought and 
actioned. Children eligible for PP are targeted for 
enrichment activities e.g. clubs. 

All key stage 2 children accessed swimming last year with 
funded places, and all Year 4  PP children went on the school's 
residential trip to Caldecott. Three-quarters of PP children 
received funding for school enrichment activities to ensure they 
access all opportunities. We want to ensure that all PP children 
receive and have the opportunities that every child has in 
school. School uniforms and resources, including technology, 
have been purchased to support the children and the families 
with access to learning at home and ensure they have 
everything they need for their school day. We are continually 
looking for opportunities to further children's experience, e.g., 
theatre trips, experiences in the local community and everyday 
experiences.  

C. Children eligible for PP use a rich vocabulary, can articulate 
their emotions well and develop technical vocabulary to 
increase their attainment of working at the age expected in 
reading and writing  
 

Outcomes in teacher assessment for children 
eligible in PP is in line with the whole year group.  

PP children access interventions and strategies to increase 
their vocabulary and understanding, including Little Wandle, 
precision teaching, and regular reading opportunities. The 
embedding of the Jane Considine programme and training in 
Tier 2 and 3 languages ensures children are accessing and 
learning a range of rich vocabulary.  
This year, in the Early Years, 57% of PP children had a good 
level of development (national 51.5%). We will continue 
providing opportunities and interventions to close the gap. We 
had 100% of PP children who took the phonics screening 
pass. As a whole school, there has been an increase in 
reading and writing this year, and we continue to strive to 
develop this. 
The introduction of zones of regulation will continue to be used 
and embedded next year so that the children can continue to 
monitor and communicate their emotional well-being.  
 



D.  Children eligible for PP’s with specific learning challenges 
are identified early and supported effectively to remove 
barriers to learning.  

SEND needs are identified as early as possible 
with structured provision in place.  
Children eligible for PP’s make rapid progress in 
EYFS and meet GLD standards.  

We have increased training opportunities for staff working with 
children with specific learning challenges, including adaptive 
and engagement curriculum. The children's learning is 
continually reflected and developed during pupil progress and 
SEND meetings. Next year, assessment tools such as 
Wellcomm will be introduced to identify and implement a 
speech and language programme.  There has been an 
increase in intervention to support the needs of the children, 
focusing on the children. The widget programme is embedded 
in the school and supports the children's learning and 
communication needs. It has had. Little Wandle phonics 
programme ensures that children are identified and placed on 
the catch-up programme to address any gaps. The introduction 
of the SEND programme started this year and will continue to 
be embedded next year. We will continue to embed the 
mastery maths programme and ensure that children explore 
the CPD approach and access a range of languages. We 
continue to work with the Maths Enigma hub to ensure that we 
are reflecting on our practice. 
To ensure that the children’s learning is embedded, we have 
been developing our practice of retrieval activities and trained 
all staff to ensure this is a practice in every lesson so children 
can revisit prior learning and make links to new learning.  

 
 
Next Impact Review: September 2024 


